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• Leads the Newmark Global Workplace Strategy and Human Experience team of 200+ 
consultants working with local, regional and global clients as they navigate this disruption

• Led efforts transforming how more than 1,000,000 people work

• Diverse background, touching on today’s relevant and key issues:
• Human Health and transmission of animal borne diseases to humans – has a 

history of working with government, university and private industry to 
manage/contain animal and human borne virus exposure (Auburn, Cornell, NC State, 
CDC, Public Health Canada, Wildlife Centers, etc.)

• He understands containment levels and behavior at an operational and architectural 
level – designed and implemented facilities that share office and lab components up 
to BSL-4 Containment

• Real estate background as Owner/occupier, CRE Exec, Consultant, and Workplace 
Strategist – in house at AT&T broadband, Comcast and MediaOne with regional 
responsibility for portfolio, business continuity and facility operations.  Led 
workplace transformations at Accenture
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Newmark
Global Reach 
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Includes Knight Frank and 
Independently owned offices

* Excludes the U.S.
18,000
PROFESSIONALS*

400M
SQUARE FEET 

MANAGED*

480
OFFICES 

INTERNATIONALLY*

$3.3B
REVENUE*



Global Workplace Strategy 
and Human Experience Slide

After COVID-19 World View
Real Estate Implications
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After COVID-19 (“AC”) World View

Business
Massive pressure on cost in short term. How can business address 
society’s desire for change?  M&A opportunities, new digital channels 
opening up – business opportunities.

Environmental Pressure to respond to environmental challenges driven by scientific 
proof from reduced human impact.

Real Estate Short-term cost focus, medium term reorganization and long-term new 
models.

Workplace Work-from-home (positive and negative learnings), long-term redefinition 
of the office in many different forms.

Organizational More dispersed/local presence with new business models and focus on 
retraining and organizational empathy.

Economic
PMI’s already below 2008 correction – challenge will be to reboot 
economies while economies are encumbered with high government 
debt.

Social Rise of localism, new social focus, new focus on education.

Political
People will demand changes – social agenda, feed populism, America 
first, anti-globalization/migration.  What will happen to global 
collaboration and unity?
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• Asia, China – back in the office

• Transportation is the biggest bottleneck

• Cleaning regiments along the journey are critical

• How buildings restart will be critical

• “Corona Free” certified buildings 

• Take your temperature upon entry

• Increased daily cleaning regiments

• Utilization planning in New Normal

• Family Impacts – transitioning back to office
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How Will We Return
What We are Learning as We Return to Work
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How Will We Return
What We are Learning as We Return to Work

6



Slide 7
Global Workplace Strategy and 

Human Experience

COVID-19 Office Re-Boarding Process Roadmap
Things to Consider

COVID-19 has upended the world and as much 

as we want to return to normal some aspects of 

business and the office will change.

There are things we know about COVID-19, for 

example, returning to the office will likely happen in 

the same way the infection happened – state by 

state, geography by geography.

The ultimate goal is to save lives, and how we 

re-board the office while maintaining safety, 

reducing anxiety and managing cost will be the test.
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Things to Consider

Environmental vs. Behavioral Change
Environmental changes include those mitigations that are not driven by behavior, i.e. 

increasing air flow or changing HVAC filters

Behavioral changes require the workforce to do things differently – cleaning their 

workstation and curbing the habit of bringing things to / from the office

Environmental changes are easier and straightforward, but behavioral changes will take 

training, and most importantly, communication
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Things to Consider

Start with the Landlord
Start evaluating the need for change with the areas you have the least 
control over.  Ask your landlord how they plan to respond as tenants begin 
to return their workforces to the office.  Questions include:

• Building Access: How will building access for employees, visitors 
and vendors change during the re-boarding?

• Building Common Areas: How will common and shared spaces 
like lobbies, elevators, retail, food service, restrooms, building 
messenger centers, etc. be cleaned and maintained until things 
return to normal?

• Cleaning Protocols for Cleaning Staff: Are cleaning staff trained 
on safety protocols and cleaning methods?  Will they wear masks 
and protective gear while cleaning?  Will they change gear between 
tenant spaces?

• Cleaning Specifications: If you need additional cleaning service in 
your suite, how will those be provided?
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Environmental Best Practices

• Install hand sanitizer stations that contain 70% or more alcohol at all 
entries to your space from common areas

• Remove 50-60% of chairs from conference rooms and reduce 
occupancy metrics in your reservation system

• Provide waste receptacles along with cleaning supplies that are 
readily available in open plan spaces, conference rooms, phone 
rooms, break areas, etc.

• Reduce the seating in your lobby area, break room and minimize all 
outside meetings

• Make the space as ‘touchless’ as possible by installing toe pulls and 
blocking open doors that are not required to close

• Install signage to remind occupants of distancing best practices and 
individual expectations 

COVID-19 Office Re-Boarding Process Roadmap
Safety Recommendations
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Behavioral Best Practices
• Introduce a new office handshake/hug that is touchless.  You 

can bow, clasp your hands in front of your chest, or put your 
hand over your heart as some men and women do in cultures 
that frown on physical touch.

• Keep it light – don’t carry things from home to the office.  
Reduce the chance that a contaminated surface travels with you. 

• Clean off all the desks and maintain a clean your desk where 
nothing comes in contact with your desk that does not need to.

• Don’t carry around your laptop in the office or at home.  Keep it 
stationary and use your laptop rather than a separate keyboard 
and mouse. 

• Use your cell phones and abandon desktop phones were 
possible. Desktop phones have proven to be one of the highest 
risk areas for surface transmission.

• This sounds simple, but don’t have deliveries sent to the office 
(amazon, magazines, mail, etc.).

COVID-19 Office Re-Boarding Process Roadmap
Safety Recommendations
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COVID-19 Office Re-Boarding Process Roadmap
Risk Overlay

Identify
• High Risk Areas

• Elevator lobbies
• Reception/waiting spaces
• Break/café areas
• Shared phone rooms
• Restrooms

• High Risk Intersections

• Medium Risk Areas
• Group coffee/food areas
• Conference rooms

• High-Touch Devices

• Low Risk Areas

• Printer/copier/mail areas
• Office supply areas
• Specialty spaces
• Stairwells/exits
• Vending areas

• Shared equipment/services
• Shared storage/filing
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Capacity Overlay

Identify
• Enclosed Spaces

• Offices
• Conference rooms of 5 people or less
• Phone rooms with doors
• Huddle rooms or rooms with soft furniture
• Other enclosed spaces

• Open Spaces
• Workstations
• Open collaborative spaces

• Rooms greater than 5 seats

• Break/café areas

TOTAL SPACES
Before: 161 (125 RSF)
After: 104 (194 RSF)
(Conference room counted as 4; 
break/café counted as 1)
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Workforce Overlay

Identifies

• Workforce modes / mobility groups

• Critical work tasks that can be only completed in the office

• Primarily process-oriented tasks that are best completed in 
the office

• Functions in groups in any working environment – office or 
otherwise

• Primarily independent working and does not require face-to-
face or office interactions

• Patterns of work modes that can be incorporated when 
workforce returns to the office

• Informed decisions on how transition will occur based on work 
modes

WE

US

ME
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COVID-19 Office Re-Boarding Process Roadmap
Workforce Overlay

Example Survey Questions

Individuals:

• Do you have the ability to work independently?

• Is your environment suited for remote working?

• Are there critical things that can only be accomplished while working in the 
office?

Managers:

• Dos this individual’s performance allow them to work remotely?

• Is this job easily translated to remote work?

• Do I need the team in the office?

Leadership:

• Is the program fair?

• Are we achieving our objectives?

• How can I best support the people managers?

WE

US

ME
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COVID-19 Office Re-Boarding 
Communications / Technology

Newmark Neighborhood Application

• Communication tool with workforce, visitors and 
vendors

• Integrates with building and tenant security

• Vendor management and performance tracking, 
i.e.:

• Furniture

• Moving

• Amenities

• Cleaning

• E-commerce platform for touchless transactions 
– lunch, coffee, etc.
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COVID-19 Office Re-Boarding 
Change Management Tools

Informing to Reinforce Successful Behaviors

• Guides for individuals, people managers and leadership on 
how to maximize a mobility platform

• Metrics and post-occupancy survey tools to measure 
performance and make adjustments as needed

• Signage and communications templates to address the 
migration to social distancing at work and further migration 
to the “New Normal”
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COVID-19 Office Re-Boarding 
Project and Program Management

Physical Environment

• Managed changes

• Installation of signage

• Remove furniture
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How Can Newmark Help Going Forward
Supporting During COVID-19 and Beyond

Materials available on 
the Newmark site for 
you to use

We can help you with negotiating with your landlord on additional cleaning, the cross over between tenant 
and landlord responsibilities and any other lease terms that need to be addressed

We can host a video 
conference call with you and 
your team to go over the 
materials with you and answer 
any questions you have 
associated with re-boarding 
your office

We can help you by 
doing the overlays for 
you

We can further assist by 
providing digital touchless 
communication applications, 
change management and 
project/program 
management

1 2 3 4
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How Can Newmark Help Going Forward
Supporting During COVID-19 and Beyond

Intellectual Capital – Facts not Fiction to Inform 
How to Work Now, Ways to Reduce Costs and 
Keep Your Workforce Safe

COVID-19 Perspectives Website:  www.ngkf.com/covid-19

LinkedIn Group:  COVID-19 – The New Normal

Subject Matter Expertise in Guiding Through 
and Moving Forward Toward the New Normal

Workplace, workforce, change management, technology and 
project/program management

Tenant Advocate Who Knows the Market, 
Landlords and What to do Next to Ensure 
Optimal Results in the New Normal

Bob Chodos

bchodos@ngkf.com

(O) 312-224-2141

Questions and Information Requests, Please 
Contact:

Newmark New Normal

newmarknewnormal@ngkf.com

http://www.ngkf.com/covid-19
mailto:ben.stern@ngkf.com
mailto:ben.stern@ngkf.com
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